Task Resources Duration Effort (work) Cost
1. Analyse
instructional
requirements
1.1. Gather data | Account Manager
1.2. Compile Account Manager
data
1.3. Draft report | Account Manager
Deliver Analysis
Report
2. Design Training
Solution
2.1. Define target | Instructional
audience Designer
2.2. Define Instructional
Objectives Designer
2.3. Select Instructional
methodology | Designer
2.4. Define Instructional
treatment Designer, Graphic
Artist
2.5. Design User Interface
interface Designer
2.6. Identify Instructional
teaching Designer
points
3. Develop material
3.1. Write Technical Writer
content
3.2. Create Graphic Artist
graphic
material
3.3. Build Database Architect
content
database
3.4. Program Programmer
interface
And so on... Other Team
members
And so on... Project Manager

Account Manager: $20/hr
Instructional Designer: $25/hr

Graphic Artist: $18/hr

User Interface Designer: $20/hr
Technical Writer: $22/hr
Database Architect: $30/hr

Programmer: $12/hr




