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ISPI 

VANCOUVER 

Rob Clark 

Managing Performance 
Improvement Projects 

Rise ‘n Shine Breakfast Meeting! 

 

About Rob Clark: Rob Clark, PMP®, is the owner of EduClear Project Solutions, 
which helps organizations to be more successful by improving their project 
management practices. A lifetime project manager, Rob believes that all 
organizations can be more successful with better project management methods.  

Rob began his career as an instructional designer and instructor. After several years 
managing the design, development and delivery of training, he pursued a formal 
education and career in project management. He then spent a number of years honing 
his skills managing large and small projects for public and private organizations. 

Rob is certified as a Project Management Professional (PMP®), and he is active with 
the Project Management Professional Society of BC and the Project Management 
Institute (PMI®). He also works with BC’s non-profit sector to provide project 
management training and support for social development projects. In his spare time, 
you will find Rob teaching skiing or sailing off the coast of BC.  

About Managing Performance Improvement Projects: According to a report by 
the Standish group, less than 30% of the 280,000 projects surveyed came in on-time 
and on-budget. 

In this session, Rob will discuss the fundamentals of project management best 
practices and how these processes can be applied to performance improvement 
projects. Through group interaction, the participants will share their experiences and 
learn from each others’ projects. Participants will learn tools and techniques to 
manage their projects in the five project management process areas: Initiating, 
Planning, Executing, Controlling and Closing. 

Time & Venue: Tuesday, Nov. 4, 2003, 7:30-10:00 a.m. This Rise ‘n Shine 
Breakfast Meeting will be held at the Plaza 500 Hotel, 500 West 12th Ave., 
Vancouver (SW corner of 12th & Cambie; enter parking from 12th). Light breakfast 
provided, 7:30–8 a.m. More networking time at approx. 9:45 a.m. 

To register, email Margy.Hayden@ICBC.com, subject “ISPI Nov. 4,” by Oct. 30. Guests 
$20 cash or cheque. Members free. If you register but have to cancel, please let us know. 
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