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Emerging Trends in HPT

This report by Trina Pouttu summarizes the results of Emerging
Trends in HPT, an ISPI Vancouver event held at an ICBC location in
North Vancouver on April 15, 2003.

Copyright © 2003 ISPI Vancouver. For clearance to use this article or excerpts from
it, contact Trina Pouttu at locus.learning@telus.net.

As HPT practitioners, we occasionally need to clarify the current trends
we're facing so that we can better prepare for future opportunities and
challenges. One way to do this is by having a conversation with peers,
which is just what 25 ISPI Vancouver members and guests did over
lunch on April 15.

The intention of the event was simple: to surface the trends, issues,
and learning needs being experienced by individual members and see
if any themes would emerge. The value of doing this is equally simple:
to equip members to make predictions and plan for their development,
while gathering information that will help ISPI Vancouver to plan
events that target members’ needs.

The conversation was facilitated by a straightforward process, which
included cycles of small-group discussion followed by large-group
debriefings. This report captures the results of the session. It is
organized into two parts and a conclusion:

» Part 1: Trends, Issues, and Needed Knowledge and Skills
» Identified Trends
» Identified Issues
= Needed Knowledge and Skills

» Part 2: Themes
» Theme 1: Knowledge Management
» Theme 2: Organizational Learning
= Theme 3: Technology and e-Learning

» Conclusion
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Part 1: Trends, Issues, and Needed Knowledge and Skills

Participants began by working in small table groups to discuss current
trends, issues, and gaps in knowledge and skills. The discussion was
prompted by these questions:

» What's happening in your business?

» What learning needs are you facing?

» What do you know you don’t know well enough?

» What do you worry about late at night?

After a 30-minute discussion, we debriefed as a large group, with
common points captured on flipcharts. Here’s what the participants

identified and categorized as identified trends, identified issues, and
needed knowledge and skills.

Identified Trends

> Baby boomers are leaving the workforce.

Y

Organizational ethics and social responsibility are becoming a focus.

» Partnering (with designers, educational institutes, and vendors) is
increasing.

» E-learning is becoming normalized.

» Human performance technologists are becoming generalists and are
seen as resources.

» Greater focus on individuals means more customization and a
humanization of the process.

» Training “avoidance” is becoming a goal; alternative solutions are
being sought.

Identified Issues

» Requirement for training to be applicable to the job

» Requirement for learning to be measurable and tied to business
needs

> Need to track how learners apply new knowledge and skills
» Customers seeking return-on-investment (ROI) data
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Y
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Need to improve learners’ general thinking skills (in order that they
can be applied to a variety of contexts)

Clients tending to focus on short-term results (training as a
panacea) — less open to invest in long-term initiatives and
solutions

Tendency for clients to ask for Solution A when Solution B is what's
needed

Lack of succession planning
Time constraints and the impact on quality

Need to prioritize when and how to use training versus other
learning solutions

New, changing technology

Centralized versus decentralized training and human resource
functions — how to choose, recommend, or work in them

Clients needing to capture tacit knowledge — sooner rather than
later

Human performance technologists in the midst of change, mass
information, and ambiguity — needing to be comfortable not
knowing

Great sense of urgency (from clients and within field)

Question of how to pinpoint and predict the economic issues driving
the state of the field of human performance technology

Needed Knowledge and Skills

Knowledge management
Establishing and managing partnerships

Technology (How much do we need to know? About what?
How deeply?)

Researching, evaluating, and choosing experts and resources
(at different levels of expertise)

Defining our own value

Researching

Adult learning principles

How to choose and adopt technology standards
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Part 2: Themes

Next, we moved back to our small groups to begin identifying themes
in the results of the initial brainstorming. Groups also made predictions
and, if they could, identified resources related to the emergent
themes. When we worked again as a large group, three key themes
and related predictions emerged: knowledge management,
organizational learning, and technology and e-learning. For each
theme, we also shared suggestions and recommendations for
resources such as books, experts, websites, articles, vendors, and
products. Other themes were suggested but not fleshed out; they
included strategic human resources (such as work design) and the
economic future of HPT consulting work.

Theme 1: Knowledge Management

Predictions:
» Organizations will face an urgent need for succession planning.

» As baby-boomers continue to retire, there will be a need to develop
new people, many of whom will have strong academic preparation
but lack real-life experience.

» Organizations will be looking for ways to capture tacit knowledge
and skills.

» There will be a need for methods for accessing, categorizing, and
using tacit knowledge.

» HPT practitioners will need to convince organizations that they must
plan for the future loss of tacit knowledge and skills.

» HPT practitioners will need to define the kind of knowledge to be
captured and maintained and to state it in stakeholders’ language.

» Retired workers may be used as contractors, and the resulting
increase in resources may stretch our timeline for building
succession plans and knowledge management systems.

» Organizations must reconnect soon-to-retire workers into the
organization, honouring and capturing their experience, knowledge,
and skills before they are demotivated.

» Workers on their way out must continue to feel motivated to
perform.



Emerging Trends in HPT ISPI Vancouver Page 5 of 8

Resources:

» Common Knowledge: How Companies Thrive by Sharing What They
Know, by Nancy Dixon, Harvard Business School Press 2000
(referred by Patricia Morris)

> U of T offers a "Knowledge Management Primer” at
http://www.fis.utoronto.ca/kmi/primer/pintro.htm (Alex Laks).

» Gene Bellinger offers a good view of "Knowledge Management —
Emerging Perspectives” at
http://www.outsights.com/systems/kmgmt/kmgmt.htm (Alex Laks)

» The Knowledge Management Resource Center provides some
“KnowledgelLinks” at
http://www.kmresource.com/exp_klinks.htm (Alex Laks).

» BRINT, http://www.brint.com/OrgLrng.htm, offers a comprehensive
portal to "Knowledge Management, Organizational Learning, and
Learning Organizations” (Alex Laks).

» Learning Organization and Organizational Learning offers articles at
http://www.themanager.org/Knowledgebase/Management/Learning.htm
(Alex Laks).

» Infed.org, http://www.infed.org/thinkers/senge.htm, has a good
intro to “Peter Senge and the Learning Organization” (Alex Laks).

» The methodology Epsilon has developed to align Knowledge
Management with Strategic HR practices can be found at
http://epsilonlearning.com/enterprise.htm (Alex Laks).

» OneSmartWorld is about “harnessing . . . intellectual capital to
improve . . . professional and personal performance.” Find them at
http://onesmartworld.com/home.htm (Ken Bellamare)

And anecdotally speaking:
» There’s a local Knowledge Management Committee (Patricia Morris).

» Disney and the Royal Bank have model transitional retirement and
succession plans.

» Librarians are experts on data storage and retrieval.

» Try searching “knowledge management” on the ISPI website:
WWW.ispi.org.

» Microsoft has done good research on knowledge management systems.

This list is evergreen. If you have additional resources to share, send
them to Trina at locus.learning@telus.net.
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Theme 2: Organizational Learning
(learning that is internal, customized, applicable, and continuous)

Predictions:

>

>

Organizations will partner with educational institutions, vendors,
and designers to customize training for internal ownership.

There will be a need to build internal human performance systems
that include:

= Informal learning
= Coaching
= Peer learning

Workplace-situated learning and corporate-university models will
pervade.

A teaching-focus model will transform into a learning-focused model.

Evaluation will emphasize accountability and alignment of learning-
to-business results.

A stronger emphasis will be placed on facilitating versus instructing.
Human performance systems will link to performance planning.

Resources:

>

>

Cy Charney is an expert in peer-mentoring systems and
performance improvement: www.askcharney.com.

The Accountability Revolution: Improving Performance and
Employee Morale, by Mark Samuel, 2000, published by Facts on
Demand Press.

Dana & Jim Robinson, Human Performance Improvement consulting
specialists, www.partners-in-change.com.

EnVisionU is a case study of a Corporate University:
www.envisionu.com.

Search online for R.T. Johnson & D.W. Johnson’s writings on
“Cooperative Learning” and “Reaching Out” or try their Cooperative
Learning Center’s website: www.clcrc.com.

This list is evergreen. If you have additional resources to share, send
them to Trina at locus.learning@telus.net.
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Theme 3: Technology and e-Learning

Predictions:
» Use of reusable learning objects (RLOs) will increase.

» Ability of course management systems to allow human interaction
will demand an increase in facilitation skills.

» Organizations will begin adopting technology standards for learning
management systems and course management systems.

Resources:

» Thiagi has played a role in developing active on-line learning for QB
International. Check out the website: www.qube.com.

» Distance Training: How Innovative Organizations are Using
Technology to Maximize Learning and Meet Business Objectives by
Deborah Schreiber and Zane Berge (1998, Jossey-Bass Inc.)
includes lots of case studies.

> A.W. (Tony) Bates’ Managing Technological Change: Strategies for
College and University Leaders (2000, Jossey-Bass Inc.) is
transferable to organizational leaders. He is the Director of Distance
Education and Technology, Continuing Studies, UBC.

» Compare Course and/or Learning Management Systems using
comparisons from these websites:

=  www.edutools.info
= www.cite.telecampus.com

This list is evergreen. If you have additional resources to share, send
them to Trina at locus.learning@telus.net.
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Conclusion

The final thing we did as a large group was to agree on the following
next steps.

1. Keep the resource lists evergreen.

The resources listed here come from members’ suggestions and
recommendations. If you have resources to share, send the
information to Trina at locus.learning@telus.net.

2. Keep the conversation going.

For members who weren’t able to attend April 15, as well as for
people who attended and still have things to say, it was suggested
that we begin an online, threaded discussion forum for each theme.
New themes can be added if the conversation warrants one. The
chapter is investigating free platforms. (Any suggestions are
welcome!) Watch for news on the ISPI Vancouver website,
www.ispi-van.org, or bulletins with more information.

3. Publish information about the session.

A request was made that information about the session, Emerging
Trends in HPT, be included in the next issue of Spectrum. However,
that particular method may be redundant, since this report is now
available on the ISPI Vancouver Website.

4. Use the themes for ISPI event planning.

Trina will link upcoming events to these trends, issues, and learning
gaps and use the emergent themes to do some long-range planning.


mailto:locus.learning@telus.net
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