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In the most concise form possible, human performance technology (HPT) can be defined as "systems thinking 
applied to human resource activities" (Rosenberg, 1996, p. 373). To truly comprehend and internalize the 
meaning of this definition, however, further analysis is required. 
 
Perhaps the most effective way to characterize HPT is to define each word of the term separately. The word 
human emphasizes the fact that HPT is a discipline that focuses on human performers in organizational work 
settings. Performance denotes the achievement of outputs of the work setting that are of value to the stakeholder 
who requested the work. The word technology, in this context, refers to the application of procedures derived from 
scientific research and practical experience to solve problems (Stolovitch & Keeps, 1992). 
 
Harold Stolovitch and Erica Keeps integrate these three independent components of HPT in the following 
definition: 
 
[HPT is] the application of what is known about human and organizational behavior to enhance accomplishments, 
economically and effectively, in ways that are valued within the work setting. Thus HPT is a field of endeavor that 
seeks to bring about changes to a system, in such a way that the system is improved in terms of the achievement 
it values (1992, p. 4). 
 
There are as many HPT definitions as there are authors who are part of the HPT discourse community. While no 
single definition has emerged to appease everyone within this community, consensus about the critical attributes 
of HPT appears to have been reached: 
 
 HPT is systematic. 
 HPT is systemic. 
 HPT is grounded in scientifically derived theories and the best empirical evidence available. 
 HPT is open to all means, methods, and media. 
 HPT is focused on achievements that human performers and the system value. 
 (Stolovitch & Keeps, 1992) 
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